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I.  CEFMS: 
 
A.  We created two new revolving fund accounts, resource codes, 
and work category codes to capture costs for Afghanistan 
construction contracts and the associated supervision and 
administration.  
 
B.  We created a new screen in the credit card area that will 
allow an active cardholder, or a user who has the obligation 
authority role, to change the credit card number that is tied to 
an obligation.  This change also enables users to make a 
correction if they pick the wrong credit card.  Previously when 
this error occurred, we had to write scripts to correct it.  
Credit card numbers cannot be changed once an obligation has 
been invoiced.      
 
C.  We modified the new DoD Intra-Governmental Transaction 
System (IGTS) Order File as requested by the IGTS Project 
Office.  We also received a request from DFAS IGTS Project 
Office to furnish a Line of Accounting Table (LOA) for our 
various funds, both civil and military.  IGTS will be used in 
DoD to transmit intra-DoD governmental orders and it will 
facilitate elimination entries in the CFO Statement process. 
 
D.  We are reviewing several requests for new functionality in 
the Finance Center Disbursing Module to include the ability to 
pay GSA using the IPAC System, even though the obligations are 
set up as contractual documents that are now being paid by 
Treasury check. The other request is for the ability to pay the 
U.S. Treasury using IPAC for contractors that have IRS tax 
liens.    
 
E.  We provided guidance to the RMO at Coalition Provisional 
Authority (CPA) on their attempt to pay contracts without 
entering a receiving report.  Although the RMO indicated that 
the contracts were 'advance pay', the contracts were not 
properly coded in CEFMS.  Consequently, we advised the RMO that 
a receiving report would be required to pay the invoice.  RMO 
then advised that these contracts would be amended to 'advance 
pay'.  We are concerned that the requirements for 'advance pay' 
may not be met.  We also reported to HQ USACE (CERM-F) that the 
resource code on these contracts is for 'other services' even 
when the line items are for property. 



 
F.  We corrected a problem with the spoiled checks screen in 
CEFMS.  The Finance Center was getting an error message when 
trying to spoil Euro Checks.  We determined that the country 
code was missing on the insert of the new check.  These checks 
were from February 2004 which was prior to our program release 
to add country codes to the check register.  
 
G.  We changed the automated pick list on the Accrued Annual 
Leave Transfer Screen so that 'other government employees' can 
be selected.  This change will benefit Customer Service 
Representatives (CSRs) using the temporary transfer 
functionality for deployees to Iraq.  When employees are 
transferred, their employee type is changed on their home data 
base from 'G' (government) to 'O' (other government).  The 
amount of accrued annual leave to transfer is not known at the 
time of the employee's transfer.  Later, when the CSR would 
attempt to transfer the leave balance, the transaction would 
fail because the employee would then be classified as an 'O'.  
The CSR would have to change the employee from 'O' to 'G', make 
the transfer, then change him from 'G' back to 'O' so that no 
time and attendance records would be created for him. 
 
H.  We established a new standard resource code (BUDBAL) to be 
used in the Operating Budget Module to reflect the expected cost 
or income balance of Revolving Fund accounts.  The amount will 
be included in the Budget Module calculation of overhead rates, 
but will not distort current year budget versus actual reports.  
USACE activities will now be able to include prior year balances 
when calculating suggested overhead rates, without distorting 
the execution reports. 
 
I.  We participated in a conference call with HQ USACE (CERM-F) 
and CEMVD-RM regarding Regional Overhead Rates.  MVD will 
request permission to test the concept of standard RBC overhead 
rates, with a test period beginning 1 Oct 04.  Issues included 
how to ensure solvency of the Revolving Fund at each district 
within the RBC, how to move gains and losses from one district 
to another within the RBC, and the amount of oversight required 
by the Districts, the RBC, and HQ USACE. 
 
J.  We completed and submitted a Technical Evaluation of CEFMS 
to be used as part of the In Progress Review (IPR) associated 
with the FY06 IT Capital Planning and Investment Control (CPIC) 
program and the Cross Functional and Executive Functional 
Assessment Team CFAT/EFAT reviews of all Information Technology 
systems within USACE.  We also prepared an initial draft of the 



CEFMS presentation for the CFAT/EFAT review, which will be 
conducted at HQ USACE on 8 Jul 04. 
 
K.  We participated in a conference call with HQ USACE (CERM-F 
and Military Programs) and the Afghanistan Engineer District 
(AED) to discuss establishing separate S&A rates for AED   
projects. Other issues included transfer of S&A income from the 
Transatlantic Center database to the Gulf Region Division (GRD) 
database and establishment of a Security Surcharge to be applied 
against all construction contract costs at GRD and AED to cover 
the cost of providing security for USACE employees performing 
construction management functions.  These security costs are 
currently paid for by DA, but will be the responsibility of 
USACE beginning in FY05 
 
L.  At the request of CEFMS users and CERM-F, we modified the 
existing functionality to send an email message to Finance and 
Accounting rather than to all users with funding authority when 
funds are certified that exceed funding authority on a funding 
account.   
 
M. We modified the CEFMS Military/Civil Assets functionality to 
allow asset managers to transfer costs from cost type CAP 
(capitalized) to CIP (Construction-in-Progress) and/or EXP 
(Expense) without reversing the plant in service transactions.  
Previously, when the plant in service was reversed and CIP 
transfers were processed, all history of the plant in service 
data was deleted.  With this modification, we now have a 
complete audit trail for the asset and a simplified process for 
the transfer of erroneous cost records. 
 
N.  We are continuing to monitor and research negative 
Construction-in-Process (CIP) balances and imbalances on the CIP 
Recon report.  USACE activities are responsible for proper 
monitoring of CIP balances.  However, since it has been a major 
audit finding, we are working to resolve any data/programming 
issues that prevent asset managers from taking proper action to 
transfer costs or place assets in service.   
 
O.  In coordination with the P2 implementation team, we have 
determined the appropriate asset work item structure for the P2 
environment.  We are working on the specifications for the 
required revisions in CEFMS. 
 
 
 



P.  Discussion continues on the final business process and 
programming requirements to implement the new PRIP 
investment/capitalization policy effective 1 Oct 2004.  We 
requested and received feedback from asset managers and F&A 
Officers on possible impacts to Revolving Fund asset accounting.   
This feedback will be provided to CERM-F for their 
consideration. 
 
Q.  We coordinated with HQUSACE (CERM-F) on the release of a CIP 
information paper and provided CEFMS procedures to transfer 
current Cost Share and Bank Stabilization capitalized costs to 
expense.  The required system changes and reports for monitoring 
the costs to be included in the Audited Financial Statement's 
RSSI (Required Supplemental Stewardship Information) are being 
finalized. 
  
II.  PROBLEM REPORTS/IMBALANCES: 
 

A.  Open problem report inventory: 
 
       This Report  Last Report  
 
      Total Problems    839   867   

Priority #1 Problems   65    59 
 

      Received 182 new problem reports and completed 210 
problem reports.  

 
 
 B.  Database Imbalances on our 62 Production Sites: 
 

# of Imbalances  This Report  Last Report  
 
   None    57   51   
   One     4    2  
   Two     0     2   

  Three    0     2    
  Four     0    2 

Five     0     1    
Six     1    0 
Twelve    0    2   

  
 
 
 
 
              



III. ACCOUNTING OPERATIONS: 
 

A.  NUMBER AND LOCATION OF ONBOARD PERSONNEL: 
 

LOCATION   ONBOARD 
MILLINGTON    240 
HUNTSVILLE     23 
USACE HQ       1 
DA INTERN       4 
TOTAL     268 

 
B.  DISBURSING WORKLOAD DATA: 

 
  PAYMENT     CURRENT MONTH   YEAR TO DATE 
        June 01 – 22  Oct 01 – June 22 
 

BY CHECK: 
Checks Issued        8,679     108,811 
Percent of Total             10%           13% 
Dollar Amount       $77,113,207      $917,890,013 

 
BY EFT: 
Transfers Made       41,252    412,382  
Percent of Total           90%       87% 
Dollar Amount         $965,655,304   $12,141,635,276 

 
IV. OTHER UFC ISSUES: 
 
A.  With the implementation of Ca$hLinkII, we are now able to 
successfully initiate the return of duplicate payments to USACE.  
Additionally, we are able to be more proactive in resolving 
customer issues without waiting for other agencies to process 
corrections on our behalf. 
 
B.  The U.S. Treasury has identified DoD organizations that were 
mailing Treasury checks to other Federal Agencies instead of 
sending payments via the Intra-governmental Payment and 
Collection (IPAC) System.  In response, we have developed and 
implemented a process to ensure all of our Treasury checks are 
converted and sent via IPAC. 
 
C.  The Travel Division is processing Relocation Income Tax 
(RITA) claims received in May 04, and processing PCS vouchers 
received on 21 Jun 04.  Two Finance Center representatives will 
attend the National Travel Forum in Dallas, TX the week of 28 
Jun 04.  
 



 D.  We again participated in the Rental Facilities Management 
Information System New Technology (RFMIS-NT) project on 21-23 
Jun in Huntsville, AL.  The meeting dealt with the RFMIS-NT 
USACE Program Management design.  The team members met with the 
contractor to provide design information requirements and to 
identify the data available in CEFMS which will be extracted 
from a data warehouse to use within the RFMIS-NT system. Other 
areas discussed included the Direct and Reimbursable funding 
received for leases and the management of such funds within 
RFMIS-NT. 
 
E.  On 14 Jun 04, the Accounting Quality Division issued the 
second draft review report since we recently reestablished our 
Management Analysis and Improvement Plan.  The subject of this 
review is selected aspects of the Revolving Fund Cash 
Reconciliations performed by each USACE activity.  We have also 
begun the next review which will evaluate the management of 
Suspense Accounts by the Cash Reports and Disbursing Divisions.       
 
F.  On 9 Jun 04, the Resource Management Division completed the 
second Joint Review of unliquidated obligations, payables, 
commitments, and customers orders for FY04.  The required 
confirmation statement was sent to CERM on this same date.  
Because we monitor outstanding balances each month, only minimal 
amounts were deobligated or decommitted as a result of the 
review. 
 
G.  On 15 Jun 04, we submitted the FY04 Annual Assurance 
Statement (AAS) on management controls.  The AAS included the 
required supplemental data on the basis for reasonable 
assurance, leadership emphasis, training, execution, and 
accomplishments.  We have also provided a copy of the AAS to the 
DoDIG as requested. 
 
H.  The Finance Center Security Manager has processed   
applications for background investigations on all Government and 
Contractor employees assigned to our Huntsville location.  The 
applications have been submitted to the Office of Personnel 
Management (OPM) for processing.     

 

 

 

 



I.  On 17 Jun 04, we sent CECW and CERM-F an updated aging of 
disaster accounts receivable due from FEMA.  The total was about 
$965K, with $343K over 90 days old.  On 18 Jun, we sent FEMA an 
aging of non-disaster receivables due and requested a status on 
each receivable.  The total non-disaster receivables was about 
$2.6M, with $621K over 90 days old.  We will continue to work 
with HQ USACE and FEMA to collect past due amounts.  
 
J.  The CFO team participated in functional validation testing 
of Release 5.2 of the Defense Departmental Reporting System 
(DDRS).  This is the system used to compile and prepare DoD-wide 
CFO financial statements and footnotes.  The testing involved 
validating system enhancements.  The CFO team is also working on 
crosswalks for the DDRS Budgetary module.  The budgetary module 
will produce the SF 133 Report-Status of Budgetary Resources and 
a data file for submission to the Treasury FACTS II system.  
 
K.    We hosted Access Software Language Level One training at 
the Finance Center on 16-17 Jun 04 for Systems Accountants in 
the Reports and Analysis Division who have responsibility for 
Regional Business Center Data Mart.  The majority of the 
programming for the Data Mart is done in Access, and Finance 
Center Systems Accountants will be responsible for developing 
the Cost of Doing Business Report   
 
L.  Faculty members from the University of Memphis School of 
Urban Affairs and Public Policy visited the Finance Center on 21 
Jun 04 to meet with employees interested in the Masters of 
Public Administration Program.  Thirteen Finance Center 
Accountants attended the meeting and five other Accountants 
expressed an interest but were unable to attend the meeting.  
This is the second wave of Finance Center employees to pursue an 
MPA.  Nine Finance Center Accountants earned their MPA this past 
spring and four others plan to earn the degree by Dec 04.   
  
 


